WESTFORD PUBLIC SCHOOLS
Westford, MA 01886
School Committee Policy Subcommittee Meeting
Date: April 3rd 2023 at 9:30am
Room 16, Millennium Building

9:30am Welcome and Public Forum

9:35am Old Business
e Review and vote to approve 3/24/23 minutes

9:40am New Business
e Policy Updates for

- P2102 Goals for Superintendent
- P2103 Evaluation for Superintendent

e Review following policies for update
- P2110 Blueprint
- P2107 Publication of School Committee Policies And
Regulations Relative to the Conduct of Teachers and Students
- P2109 Administrative Reports
- P2111 Five-Year Financial Plan
- P2112 Projected Space Utilization Plan
- P2305 School Improvement Plans
- P2401 Systems Operational Plan

12pm Adjournment



